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Dear Sir and Madam,  


I am writing to express my interest in the position of a Consultant to create the framework for an analytical information support and monitoring capacity for the Ministry of Labour, Health and Social Affairs of Georgia. Over fifteen years of work experience as a manager and researcher in governance, public policy and development programs have given me the expertise and hands-on experience required to provide solid and decisive leadership for institutional capacity building, program design, implementation and project monitoring and evaluation. 
I have a thorough understanding of the requirements and challenges in designing, managing and implementing large scale institutional strengthening programs, including the intricacies of coordinating with related efforts in other areas of public administration and good governance development. 

Having worked as an International Consultant in public administration for several UN agencies and EU based organizations as well as a Program Management Specialist in the Governance office of USAID/Caucasus, with a portfolio of USD 90 million and earlier as a manager for the UNDP led and EU/OSCE/DFID supported Civil Registry Reform project in Georgia, I have learned to oversee and coordinate efforts in delivering governance assistance as well as liaise between national governments and international organizations and to efficiently, but respectfully negotiate and balance interests of various stakeholders with a view to finding adequate solutions that meet both efficiency and ethical standards. Working in international organizations in a diverse multicultural environment has given me the contextual and practical knowledge to facilitate change in societal and institutional context. 

Currently, I am conducting a study on One-Stop-Shop public service delivery in the former soviet societies for the University of Lausanne as well as engaged with UNDP’s Public Administration Reform project in Georgia and occasionally advise the European Peace Institute on designing a project to bring coherence to EU’s policy on non-recognized entities in the European Neighborhood. 

As you will see from my resume, I have had numerous opportunities to gain experiences in an international environment, and have developed a pronounced capacity to quickly familiarize with new structures and contents. 
Working with UNICEF as a consultant will give me the possibility to use my knowledge and experience to assist MoLSHA in better designing and planning programs and project and improving its informational and research capacity. 

I look forward to hearing from you and will gladly answer any further questions you may have. 

Yours Sincerely, 

Giorgi Vashakidze

P.S. Prof. Nino Dolidze from the Ilia State University will serve as a local consultant for this assignment. She will be submitting an application separately. 
